
HumansFirst

For over 15 years we have helped organizations 
design & adopt technology.  
 
If IDEO & McKinsey had a dream child… 

American Express 
Accenture 
Shell 
Presidents Choice 
CIBC 
Shopify 
Bank of America

National Express 
Enbridge  
Royal Bank   
Presidents Choice 
Sobeys 
Walmart 
Rogers

Scotia Bank 
Mackenzie 
State of Arizona 
Pepsi 
Telstra 
Loblaws 
Avaya 

Electric Safety Association 
T-Mobile 
CBC 
Toronto Dominion Bank 
Direct Energy 
Cuna Mutual Group 
Ontario Electricity System

Southern Company Gas  
Telus 
Apple



Less Artificial More Intelligence 
 
Market play - AI’s entry point at medium and large organizations  

Core AI problems - during analysis, piloting and execution        

Our unique capability to meet the gap.   

How we can partner 

HumansFirst
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AI SAS  
Microsoft  
Salesforce   
SAP 
Oracle  

Consulting  
Bain & Co 
Acccenture  
Deliotte 
E&Y 

HumansFirst Market Play 

2/3 of AI  
applications  
are developed 
internally*

1/3 of AI 
applications  
come from  
startups* 

RAG (Retrieval Aug Gen) 
Connected knowledge base. 

Custom models  
Retrain or fine-tune base models. 

Pre trained models  
large languge models like GPT-5.

Predictive capability  
Prescriptive workflows   
Insights    
Platform stickiness  
Governance and trust   
Unified decision 

Agentic workflow   
Domain specilization  
Judgement accurancy  
Adaptive learning 
Intelligence  
Workflow automation 

Currently, 95% fail, but why?*  
Only 5% of enterprises have AI tools integrated

AI companies are trying to solve for 
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By using 

/*MIT study 2025 & Humansfirst research 

Of which only 
1/3 succeed*  



Core AI Problems

Data discovery/prep 

Model selection, training, tuning Retrain & optimize 

Technology Groups / 
Mgmt. Consultants  

Weak use cases & vision

Pilot hype & drift 

Poor AI evaluations & fine tuning focus   

Lack of root understanding, adoption & 
blended human organisational design

4 reasons why AI is failing in 
organizations*. 
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Problem framing 

Build

/*MIT study 2025 & Humansfirst research Confidential 

AI Starts Ups

AI SDLC

Pilots, solutions or bolted systems 

HumansFirst



We designed the +AI Organization System (AIoS)  
to solve the 0 to 1 problem and organizational 
behavioral architecture required to pilot, build and 
integrate AI.  

HumansFirst Our Answer
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+AI Organization System (AIoS)

Module 2  
Organizational Behavioral Architecture   

Scope: 
Before building any AI interface we  
design the collaboration contracts 
between users, teams, functional groups 
and the AI system.  
 
Core Value  
Define impacts, barriers, behavioural  
outcomes, transparency needs, 
consistency, when to trust, when to verify, 
how escalation works and decentrailize  
adoption.

Module 1  
Zero to one  

Goals: 
Increase human adoption, work 
transformation and learning. 

Scope: 
Helping organizations understand  
how to begin, where AI can help  
and how to audit the process.   
 
Core Value  
Define scale-friendly tasks, define what 
looks good to a super user, understand 
what people do, capture pain specificity, 
capture context, define realistic 
outcomes and create a strategic tactical  
plan.  

Goals: 
Prevent buying into inflated hype and 
products that strip away context, 
feedback, adaptability & adoption.



HumansFirst

Confidential 

Our Answer

Data discovery/prep 

Model selection, training, tuning Retrain & optimize 

Problem framing 

Build

+AI Organization System (AIoS) 0 to 1 AI SDLC  

AI Project Phases



HumansFirst
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+AI Organizational System (+IOS) bolts on to 
 
1  Organizations asking the 0 to 1 question. 
2 Teams starting the analysis or in the build phase.   
3 Companies want to conduct an AI success audit.   
4 Clients trying to solve a problematic AI pilot or platform build. 
5 Teams wants to learn how to do this. 
 
We are a small, specialized company with a unique capability. 


