
AI Learning Roadmap   
Designed to train for outcomes & prevent adoption stagnation.

Led & developed by Myron Luis & Core Adoption team



Nor matter where you are on your AI training path, we 
always begin with an AI Learning Assessment.   

Step 1 Evaluate and categorize your teams using the following classifications:  
 
 - Explorer — understands the basics and discovers where AI can help. 
 - Experimenter — tries AI on real tasks and learns to check the results. 
 - Practitioner — uses AI and existing automations consistently in daily work. 
 - Builder — designs, builds and improves automations for themselves or their team.

Step 2 Evaluate your organizations readiness to support the teams  
 
- Strategic AI alignment asking specifically which metrics need to be impacted by AI   
- Is there policy, governance, and tooling in place  
- Have leaders given managers the capacity and ownership  
- Do managers have prioritized or assessed work for AI augmentation.  



Step 3 : Learning begins AI training, human coaching & team evaluation. 



Training & coaching has not end point. This is a rapidly 
changing technical and workplace system. So we build  
AI Learning  Progression.   

With Step 1, 2, and 3 underway, you need to be processing teams using this eval:



Reach out myron@humansfirst.co

Learning matters.  
I can help your organization with this progression.      

AI Practice Lead : Myron Luis
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