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Nor matter where you are on your AI training path, we 
recommend you begin with a two part AI Learning Assessment.   



Evaluate your teams skills by using the following classifications:  
 
 1 Explorer: understands the basics and discovers where AI can help. 
 
 2 Experimenter: tries AI on real tasks and learns to check the results. 
 
 3 Practitioner: uses AI and existing automations consistently in daily work. 
 
 4 Builder: designs, builds and improves automations for themselves or their team.

Part 1: 

Important: Not all your employees need to move from Explorer to Builder status. You will need to determine 
the right balance based on where you are in the business value discovery, testing, and realization cycle 
within your AI Roadmap.



Evaluate your organization's readiness to support your teams:   
 
1 Strategic AI alignment, asking specifically which metrics need to be impacted by AI.   
 
2 Is there policy, governance, and tooling in place. 
 
3 Have leaders given managers the capacity and ownership.  
 
4 Do managers have prioritized or assessed work for AI augmentation.  

Part 2: 

Important: If your organization hasn't defined what you're asking teams to achieve with AI, given them the 
ability to test and learn, or provided specific metrics and training, scope creep can occur, wasting effort and 
opportunity.



It's critical to understand where your team's skill 
limitations are and how AI enablement is affecting 
their ability to succeed before you build a training 
progression plan.



With parts 1 & 2 completed, you will need to progress 
your team’s capabilities using this scale:



AI Learning Progression needs structure and we recommend this 
four part framework: 



Learning must be paired with teams solving real 
business problems, or adoption stalls and we 
generate training slop. We can show you how to 
prevent this. 



Reach out myron@humansfirst.co

Learning matters.  
Training & coaching have no endpoints.      

AI Practice Lead : Myron Luis
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