
Managers roundtable. 
Every manager is experiencing AI differently. Their voices matter.    



Others are overwhelmed. AI capabilities are evolving faster than many managers 
can absorb. Between new tools, competing priorities, governance concerns and 
expectations to drive adoption, managers are often unsure where to focus. They 
don't necessarily need more AI information; they need clarity, practical guidance and 
space to learn from others.  

Some managers are experimenting. Managers are beginning to experiment with 
tools like Copilot, ChatGPT and Claude, discovering ways to improve their own 
productivity. But experimentation is largely individual, with limited structure around 
sharing what works, identifying valuable use cases or bringing AI into everyday team 
workflows.



Managers roundtable: 
It is a 90 minute facilitated roundtable designed to bring 
managers together to explore their experiences with AI. 

It's not another AI workshop, technology demonstration or 
formal assessment. 

It's an opportunity to share what's working, talk openly about 
what's difficult, learn from peers and explore how AI is 
changing the way managers lead people, organize work and 
deliver outcomes. 

We listen first. Then we explore what comes next.



Six ways the roundtable creates deep value 
1 Create Space for Every Voice. Bring managers together for open, honest conversations 
where experiences are shared, perspectives are valued, and collective understanding is built. 

2. Connect Experiences to Business Value. Hear where AI is making a real difference, where 
expectations aren't being met, and what meaningful progress looks like. 

3. Discover Opportunities Together. Draw on managers' everyday experiences to uncover 
frustrations, repetitive work, bottlenecks, and opportunities to improve how teams work. 

4. Learn From One Another. Build connections through shared experiences, practical 
insights, and fresh perspectives on leading people and AI-augmented teams. 

5. Build Confidence Through Understanding. Create a safe space to surface concerns, 
explore uncertainties, and understand what managers need to succeed. 

6. Turn Collective Insights Into Meaningful Action. Give leadership a clearer understanding 
of managers' experiences, helping shape targeted support and build stronger teams.



What the companies knows  

- 1,500 employees completed training. 
- 1,200 employees actively use Copilot. 
- Employees report saving time 

“Consider a company that has rolled out Microsoft 
365 Copilot to 2,000 employees”*

What it may not know. 

- Has team productivity improved? 
- Are workflows actually changing? 
- Is AI creating more review work? 
- What are managers struggling with?

What the roundtable uncovers 

A manager explains that their team uses Copilot to produce weekly reports faster, 
but they're still holding the same status meetings, tuning presentations and 
consolidating the same information with no further insight.  

The issue isn't AI proficiency. It's that the underlying workflow hasn't changed.



The value isn't just giving managers a chance to 
talk about AI.  
It helps organizations understand why AI investments do or don’t translate into better team performance 
and business outcomes. 
 
Wherever you are on your AI journey, Managers Roundtable meets managers where they are, creating 
space to share experiences, learn from peers, and explore what comes next.



AI is already taking on meaningful portions of work, from analysis and 
reporting to content development and workflow execution. As 
employees delegate more tasks to AI, managers face a different 
challenge: how to coach their teams, validate AI-generated outputs, 
redesign responsibilities and maintain accountability.  

Reach out 

Conversation with Managers.  
Their voices matter and it's at no cost to you.  


