HumanskFirst

For more than 15 years we have helped the world's
leading organizations make the future. Find out how
critical thinking can set you apart, help you grow, and
solve your toughest challenges.

Welcome to the Al Critical Thinking Lab.


http://www.humansfirst.co

HumanskFirst

Change Management for Al-Enabled Platforms.

Al-driven change transformation with lower friction, higher velocity, and outcome-
focused. What can make or break a technical platform success, we combine critical
thinking, design thinking, and story design to create fast, meaningful alignment and
measurable outcomes.

- Redefining roles through automation & augmentation

- Accelerating upskilling and workforce planning

- Enabling strategic, data-driven operating models

- Developing a clear Al adoption roadmap

- Creating a behavioural playbook for leaders and teams.
- Ensuring a learning loop to sustain transformation.



HumansFirst

Build a Core Al Ideation Team

We assemble a small, diverse group of owners,
technologists, vendors, proponents and skeptics to
shape the Al narrative and guide the adoption
journey.

This team becomes the human “steering system” for
your platform transformation.
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Move from Ideas to Hypotheses

We capture assumptions and early test cases:
How might Al reshape decisions, workflows, and
customer experiences?
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Align Leadership Around
Vision and Values

Leaders co-design a platform vision
linked to business purpose and cultural
values. Not just what changes, but why it
matters
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Its Understanding vs.
Communication.

Balancing excitement about potential
gains with a candid awareness of ethical
risks, impact, and cultural readiness.

Build readiness before resistance
appears.

Use cases Boost productivity by
automating a specific task or job

Domains Reshape multiple roles
across an area of operations

@® Conducting “smarter searches” for
everyday information

@® Planning events, including
personalized invites, tracking of
guests, run of show

@ Assessing potential candidates’
recruiting performance

© Accelerating contract generation

©® Processing customer information
faster

® Identifying high-value consumers
and generating tailored actions for
sales reps

MORE LOCALIZED

McKinsey & Company

© Developing and executing data-
based campaigns, including conten
creation

® Conducting synthetic customer
research

© Real-time monitoring for supply
chain management and inventory
control

© Accelerating coding processes
and improving efficiency
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Design Spaces for Shared
Discovery

We create open forums where teams can
explore, question, and learn from early
adopters. Collective learning becomes your
new competitive advantage.
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Empower Individual
Learning

Enable people at all levels to build
confidence with Al not through mandates,
but through curiosity, hands-on practice,
and shared accountability for learning.

Every person learns to use the platform as
a thinking partner.
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Create a Central Learning Loop

We set up central forums and dashboards to capture
learning from experiments, workforce shifts, and
customer reactions.
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Encourage Safe, Visible
Experimentation

Promote experimentation within clear
boundaries. Encourage teams to test,
measure, and share building momentum
through quick, safe wins.
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Establish Ethical
Guardrails Early

Define first principles for responsible Al
use fairness, transparency, accountability
and set a rhythm for reviewing them as
technology and context evolve.

Plan for Responsible
Workforce Evolution

As automation expands, we help you
redeploy talent toward higher-value

work with empathy, clarity, and
PUrpose.



HumanskFirst

Change Management for Al-Enabled Platforms.
Your platform. Our Lab. Al change through human design.

Reach out


mailto:myron@humansfirst.co

