
GENUS >  FOR MANAGERS  
30 MIN 2 STEP PROCESS, THAT WILL 
CHANGE YOUR WEEK.  
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PLEASE SHARE 

As managers, we must practice active caring, mentoring, and 
championing. This focus creates an irreversible positive 
narrative about you and the organization. 

At a time when lots of people are feeling burnt out, 
disengaged, and unhappy in their professional lives, we have 
an opportunity to change.
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Lets start with you.  
It’s very important to understand how 
you feel at the start of the week.  

10 min module / please grab pen & paper  



PLEASE SHARE 

Rest with this question: 

Imagine it's Sunday night. What emotions do you feel are coming 
up at the start of the work week?  

Take a few minutes. Run through the people you will engage with, 
issues you have to tackle and meetings you need to attend.    

Use the emotions tray and identify what positive/negative feelings are 
coming up for you. Rate them 1 Low / 3 Meaningful / 5 Impactful. 
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Emotions Tray: 

Positive  
Calm / Confident / Content / Eager / Ecstatic / Engaged / Excited / Grateful  / 
Happy / Humorous / Inspired / Loving / Motivated / Optimistic / Passionate / Proud / 
Reassured / Relaxed / Relived / Secure / Surprised / Thrilled / Bold / Peaceful / 
Refreshed / Enthusiastic / Lively  

Negative  
Angry / Afraid / Annoyed / Anxious / Ashamed / Bored / Confused / Demoralized / 
Depressed / Disappointed / Disgusted Embarrassed / Frustrated / Guilty / Insecure / 
Jealous / Lonely / Resentful / Sad / Self-conscious / Stressed / Worried / Burnt Out / 
Distraught / Empty / Exhausted / Furious / Irritated / Jittery / Lethargic / Nervous / 
Numb / Tired  
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Ponder a little more about the next question.  

What emotions do you feel come up about your relationship with 
your manager? Assume you just completed your first meeting of 
the week. Once again, take the time to feel the emotions.   

Take a few minutes. Run through engagement points, pre-expectations, 
and responses you might need to provide.  

Use the emotions tray and identify what positive/negative feelings are 
coming up for you. Rate them 1 Low / 3 Meaningful / 5 Impactful. 
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Finally,  
 
What emotions do you connect with about the team's perception 
of you? What feelings do you identify with in relation to your 
team? 

Use the emotions tray and identify what positive/negative feelings are 
coming up for you. Rate them 1 Low / 3 Meaningful / 5 Impactful. 
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These data points, good or bad, are important.  

These signals can be amplified or changed 
over a very short time. 

We are going to reassess in 5 days.
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Now the team.  

As a people manager at any level, this next step 
will have an incredible impact on the response to 
work, as a team, and to you.  
 
This is where the magic of behavioral change 
begins.
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On Monday or at the earliest, we would like you to introduce one 
new question to your regular standup meeting. You can do this in 
a group setting or individually. 

The question you're going to ask each team member is, “I am best 
when…or love when”. The language here matters. You are not asking 
“What they're best at..”; you are asking what conditions apply for them to 
be great.

HUMANSFIRST.CO 

PLEASE SHARE 



PLEASE SHARE 

HUMANSFIRST.CO 

Here are 7 real-life answers provided by analysts right up to the CEO: 

1. I am best when I am left alone to work for at least 3 hours in the morning. 
2. I love when people give me time to review before asking me when the task will be completed. 
3. I love when you ask how I feel about work and just listen to me without providing solutions. 
4. I am best when I am not tasked with management activities, I love doing the work. 
5. I am best when I have control over things that matter to my outcomes and not everyone's  
6. I love when meetings focus on two items and not trying to solve multiple issues. 
7. I am best when discussions are not passive-aggressive. Direct does not need to be without compassion. 
8.



Frequency matters. We would like you to do this every day 
with your team members - it's not complicated, and it's not 
expensive. Cisco does 3 million check-ins a year. 

These moments of active listening signals to the team 
that you care. 
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Awareness is one key factor. It becomes a powerful tool in 
understanding how to apply meaningful change to peoples lives at 
work. 

Every human society ever studied has a seven-day week. Beyond a week, 
we suffer from the recency effect, and we can’t remember what we’re doing.  
Our memories are good for about a week.
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Final step. Let's assume that this is the 
end of the week. We would like you to 
revisit the first 3 questions.  

We believe that if this process is 
followed daily for at least 5 workdays, 
there will be changes to how you feel 
in one of the categories.

HUMANSFIRST.CO 



PLEASE SHARE 

HUMANSFIRST.CO 

Listen, we love the fact that you nibbled 
into this marvellous world behaviour 
recognition with the GENUS framework. 

We would love to connect with you and 
discuss how we can make life at work 
incredibly meaningful and engaged for 
you and your team.  

We are a people management company 
for Gen X, M and Z Leaders.  

We love to help.  
Sign up for our free 45 min 
coaching session humansfirst.co  


